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Instruction 
 
It is important to initiate a productive and meaningful discussion with new employees. 

These discussions will assist in the development of a positive working relationship. 

 

Sample Check In 

Hey Adam, 

I want to do check in…..what support do you need from me?  Please begin to think 

about what you need from me as your leader.  Strong areas that you want to capitalize 

on?  Areas of opportunity that I can help build?  Big Bat?  No Bat?  Whiffle Ball 

Bat?  Guidance?  Clarity?  Vision?  Expectations?  Development?   

Are you using your Onboarding Buddy to help you navigate the Pathways seas?   

We can all discuss during our next 1:1s.  

Thanks Brain!   

 


